
Niles Charter Township 
Zoom 

 
Park Commission  
Meeting 6:00 P.M. 
February 8, 2021 

Minutes 
 

1. Call to Order: The meeting was called to order by Chair Jill DeLucia at 6:03 pm. 
Present via Zoom were Commissioners: Brittany Floor, Jordan Perkins, Sarah 
Craig Pratt, Chair Jill DeLucia, Chris Warburton, and Trustee Chris Vella.  

2. Approval of Minutes: The January 11, 2020 Minutes were submitted. The 
Minutes were motioned for approval by Brittany Floor and seconded by Jill 
DeLucia. All in favor, motion carried. 5-0.  

3. Petitions from the Public: none.  
4. Correspondence: Chair DeLucia followed-up our discussion of the South Bend 

resident who was injured by a bollard. She is working on some solutions including 
better paint markings on the trail and eventual replacement of the two locations of 
bollards that are farther in the trail (not at the streets). She will use the guidelines 
from MDOT.  
Sarah and Jill attended the Bike Michiana Coalition Zoom meeting. The issue of 
clearing snow on the trail was discussed in follow-up to Joe Dits’ article in the 
South Bend Tribune. There seems to be parts of the trail that citizens are taking to 
clearing on their own. Question: To clear the trail or not clear the trail? It is a 
challenge to decide which way to go. Discussion of the Parks Commission resulted 
in leaving it as is for now but explore options for the future depending on budget, 
liability and what other parts of the trail are doing consistently. Chair DeLucia 
received contact from Nick Falleta with the Pickleball League. They had asked if 
the Township Trustees and Parks Commission had considered his request for help 
with refurbishing the pickleball courts for the 2021 season. It was suggested to 
review the group’s usage of the courts and assess/predict upkeep needs. Jill is 
working with Nick to develop a long-term maintenance and improvement budget. 
They will then decide which parts of the budget will be sweat equity, requested 
maintenance from the Township, and requested improvements from the Parks 
Commission.  

5. Treasurer’s Report: B. Floor announced our budget is $15,000.00 and we have 
yet to spend any our budget in 2021. Discussion of pricing out new basketball nets 
for Fulkerson. More info needed. No vote needed at this time. 

6. Park Maintenance Report per Township Trustee Christine Vella: Trustee 
Chris Vella reported the maintenance part of the Pickleball courts would be 
covered in the Township budget. Some of the maintenance budget was not used in 
2020 because of low usage due to COVID but they anticipate using it all this year. 
So, ask/request early. Chris received an email from Yvonne Wagner that there is a 
second case of COVID in the Township Hall. The hall is open for people who 
traditionally pay their bills and taxes in person, but meetings (such as this) are 
asked to be via Zoom for an indefinite time.          



7. Park Reports: 
a. Community Park: C. Warburton. Looks good. There are snowmen in the 

field.  
b. Fulkerson Park: B. Floor reported the branches are still on the east side. 

It looks like the block was taken care of but the gate was left open this 
week. Looks like there are snowmobile tracks in the park.  

c. South Fireman’s Park: C. Warburton stated it looks in good shape for 
next year. 

d. Samson Park: Commissioner J. Perkins reported good usage in the 
winter.  

e. N. Fireman’s Park: Commissioner J. Perkins reported he has not talked 
directly with the car wash man plowing the dirt. Denise Kasprzak from the 
Township had offered to follow-up with the plow situation. Jill will ask 
Denise if the letter went out.  

f. Trail Report: Chair DeLucia reported there are still some snowmobile 
tracks but sees increased usage for walking, bike riding, and snow 
shoeing.  
 
 

8. Old Business  
a. Removal of Bollards: Jill will put that in the queue for the maintenance 

duties. In the meantime, Jill will look into what other areas do about 
Bollards and markings. Jill did discuss with Suzannah Deneau at 
Wightman about removing or replacement of bollards. 
 
 

9. New Business 
a. Jill got a quote for bleachers for the Pickleball area. She will work with 

the league on the overall plan and budget as previously discussed.  
b. Jill met with Ben Baker from Wightman keeping the plan for “Ontario” 

Park going.   
c. Jill met with Marcy Hamilton for Grant options for “Ontario” Park. Jill 

scheduled a Public Meeting for Feb. 24 at the Township Hall to get 
feedback. Grant due April 1.  

d. Jill will continue to send the meeting vouchers on our behalf during Zoom 
meetings. (Thank you!) 
 
 

 
Motion for adjournment by Commissioner J. Perkins, Seconded by C. Warburton. All in 
favor, motion carried 5-0. Meeting adjourned at 7:01 pm.  
 
 
Submitted by:  
Commissioner Sarah Craig Pratt  
 


